Present:

Others Present:

VILLAGE OF HARTLAND
ICE AGE TRAIL COMMUNITY COMMITTEE MINUTES
TUESDAY, JANUARY 31, 2017
6:00 PM
BOARD ROOM
MUNICIPAL BUILDING, 210 COTTONWOOD AVE.

Jeannie Georgson, Jim Muenzenberger, David Van De Ven, David Van Thiel,
David Cox

Recreation Director Kelli Yogerst, Jack Sullivan, Bethany Sullivan

Meeting was called to order by Chairperson David Van De Ven at 6:05pm.

1. Consideration of minutes for the meeting of November 2, 2016 - Motion was made,
seconded (Muenzenberger/Van Thiel) and passed to approve the minutes.

2. Discussion and consideration of projects and programs

a.

Trail signage — The IATA Waukesha Chapter has heard concerns about
difficulties following the IAT through Hartland’s downtown. Some additional
work will be done to improve this including route identification in Nixon Park.
There is some discussion at IATA Waukesha about moving the official location of
the IAT to the path on the east side of the pond in Nixon Park. Cox will get the
small signs ordered, which may include the URL for the new website.
IATC Partner Program — Cox will be attempting to get additional stickers from
IATA. Jeannie Georgson indicated that IATA has created a pool of $6,800 to be
split amongst the seven Trail Communities to support their efforts. Delafield is
looking into a banner that could be shared with Hartland.
Kiosk Information — Scout Jack Sullivan was present to discuss his progress. He
indicated that he has received approval from the Troop to proceed with the
project, which allows him to officially complete the application packet and seek
approval for the project from the Scout Council. Sullivan indicated that he has
had difficulty finding blueprints for the desired kiosk design. The DNR turned
out to be a dead end. Nevertheless, he visited Scuppernong to photograph and
measure the sample at that location. He was then able to create a basic design
using an online tool. He reported that he has made preliminary estimates of
materials costs anticipating the use of cedar. The current estimate is $600 for
the wood and the roofing materials. The costs are not know for the display
cases, which would be built on site but this issue is still open. He is anticipating
an asphalt shingle roof. Sullivan is working on the implementation plan and
anticipates meeting with the Park Board in the upcoming months to seek
preliminary approval.
Future Promotional Events
i. It was mentioned that a possible event in which the IATCC might be
interested is a 5/10K run or walk in connection with the Village’s
125" anniversary during the weekend of Hometown Celebration.
There was some concern about a “wide group” if there were a
number of runners/walkers and it started on the IAT. IAT might be
an ending leg of the event. The idea of a short historic walk (1.5K) or
a “fitness walk” (3K) was mentioned.
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ii. Geocaching is still a possibility although, after discussion of how they
work, the project might be scaled back and may include some sort of
“coins” for the giveaway.

3. Otheritems.
a. Connection with/to schools — No Discussion.
b. Recreation Programs — No Discussion.
c. Other—It was noted that some Arrowhead High School students will be working
with IATA to repair a portion of the boardwalks on IATA land in the Village.

4. Future meeting topics and meeting schedule.
a. NEXT MEETING —Tuesday, March 7, 2017, 6:00pm in the Village Board Room.

5. Adjourn.

Motion made to adjourn (Muenzenberger/Georgson). Carried (7-0). Meeting
adjourned at 7:24pm.

Respectfully submitted by

David Cox
Village Administrator/member



