ICE AGE TRAIL COMMUNITY COMMITTEE MINUTES

TUESDAY, SEPTEMBER 1, 2020
6:00 PM
ZOOM MEETING

Present: Jim Muenzenberger, Dave Van De Ven, Jeff Romagna, Jean Georgson and Kelli
Yogerst.

Meeting was called to order at 6:00 pm by Kelli Yogerst.

1. Consideration of a motion to approve the Minutes for the meeting of August 4,
2020. Motion (Muenzenberger/Georgson) to approve the minutes of the IATC
meeting of August 4, 2020. Carried (5-0).

2. Discussion and consideration of:
a. Events for 2020 update-

Van De Van said the items he wanted to recover this time from the last meeting are
the pins, the Mammoth hike and the Moonlight hike. Yogerst said they have about
75 pins and a few people have called and asked about them. Yogerst commented
that she heard there were about 1000 people signed up for the mammoth hike plus
the ad has not even gone out yet and Georgson confirmed it. Van De Ven asked how
it was getting out about the pins and Yogerst said word of mouth and they must
complete the whole segment. Georgson asked Yogerst to ask those people to post
pictures on the Facebook page and Yogerst said she did ask them to send her
pictures that could be posted on the Facebook page and would see how it goes.

Van De Van said the second thing he wanted to talk about was the Virtual Moonlight
challenge. He said they had talked about it but had not made any decision on it.
Yogerst said they had just called it the Moonlight hike challenge on your own. Van
De Van asked if it was in the program guide and Yogerst said no it was tied together
with completing the trail for a pin.

Romanga said he is still doing his walks but the amount of people is down.

Georgson brought up the 40 mile challenge and possibly to put up a tent at the last
Beer Garden concert in the park on the 24™. There was brief discussion on possibly
ideas of things to do in and around the trail such as a trivia questions or a scavenger
hunt. Van De Van said they will do the trivia questions this time and the scavenger
hunt the next time.

b. Status and plan for trail clearing in 2020 update-

Muenzenberger said they did some clearing August 14t and had about 13 helpers. It
went from the T intersection off Rae Drive to the northern end of the boardwalk.

He said approx. 7 properties on that section and received positive comments from
residents. He said it was 2 % hours work and got way more done than he was
expecting. He said they originally thought of doing 2 more events, a September one
and an October one but got thinking they may only need 1, so they thought



September25 and 26™ would be good. He said even though Kiwanis likes the idea of
involving kids he thinks it's a good idea not to given the current environment. He said
doing it on a Friday works better for lower crowds. He said one more for sure but
possibly could do an October one.

c. Web promotion and status-

Van De Van asked Yogerst if she got any feedback from what she sent out and she
said she did not. Georgson commented on possibly putting some updates on
businesses on the website. It was discussed to take this item off and possibly add
something.

3. Future meeting topics-

It was discussed possibly going to every other month meetings. The zoom option
seemed to work ok. Muezenberger brought up adding old business item to
agenda for previous items to bring up. The vacancy of a board member is still
open and should be put on the next agenda. Yogerst explained the process is
someone is interested in the position. Georgson asked if the Village could post it
on their website.

4. Announcements —
Muezenberger said he is now the ECOS committee and had some questions and
didn’t know if he could bring it up now. Van De Van said he didn’t’ have a
problem with it. His question was regarding another trail.

5. Adjourn — Motion (Muenzenberger/Romagna) to adjourn. Carried (5-0).

Adjourned at 6:44 pm.

Respectfully submitted, Recording secretary
Deidre Bushey

Notice: Please note that upon reasonable notice, efforts will be made to accommodate the needs of
disabled individuals through appropriate aids and services. For additional information or to request this
service, contact Darlene Igl, WCPC/CMC, Village Clerk, at 262/367-2714. The Municipal Building is
handicap accessible.



