COMMITTEE OF THE WHOLE MINUTES
WEDNESDAY, JANUARY 27, 2021
6:45 PM
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE

Call to Order
Roll Call

Present: Trustees Anson, Dorau, Meyers, Wallschlager, Ludtke, Conner, President Pfannerstill,
Administrator Rhode

Pledge of Allegiance — President Pfannerstill

Public Comments: Please be advised the Village Board will receive comments from the public related to
any item(s) on the agenda for a three-minute time period per person, with time extensions per the
Village President’s discretion. None received.

1. Discussion and Action on Strategic Planning for the Village of Hartland.

The Village Board discussed options for future regarding strategic plan. No formal action was
taken.

2. Discussion and Action on Village Administrator Goals for 2021.

Discussion about Village Administrator/Village Staff goals for 2021. A listing of goals and
priorities was discussed and will be presented at a future regular Village Board meeting.

3. Adjournment

Motion (Dorau/Anson) to adjourn. Carried (7-0). Meeting adjourned at 8:40 p.m.

Respectfully submitted,

Tim Rhode, Village Administrator



